
Code Department Department Head 2020 Budget 2020 Year-End Estimate Estimated Remaining 2021 Proposed Budget Amount Change Percent Change
4130 Executive Conner MacIver 284,340$                 219,521$                           64,819$                        256,341$                         (27,999)$             -9.85%
4140 Town Clerk/Election Kim Kerekes 263,546$                 253,326$                           10,220$                        246,316$                         (17,230)$             -6.54%
4150 Financial Administration/Tax Conner MacIver/Linda Markiewicz518,463$                 502,533$                           15,930$                        561,912$                         43,449$              8.38%
4152 Revaluation Contracts Conner MacIver 47,000$                   47,000$                             -$                                 65,000$                           18,000$              38.30%
4153 Legal Conner MacIver 48,000$                   35,000$                             13,000$                        48,000$                           -$                        0.00%
4155 Personnel Administration Conner MacIver 15,005$                   7,000$                               8,005$                          15,005$                           -$                        0.00%
4190 Planning Land Use Marcia Gasses 173,060$                 166,488$                           6,572$                          178,278$                         5,218$                3.02%
4194 General Government Buildings Conner MacIver 399,576$                 327,804$                           71,772$                        358,901$                         (40,675)$             -10.18%
4195 Cemeteries Richard Walker 17,900$                   17,380$                             520$                             17,900$                           -$                        0.00%
4196 Insurance Conner MacIver 60,111$                   60,111$                             -$                                 64,600$                           4,489$                7.47%
4197 Advertising and Regional AssociationsConner MacIver 8,650$                     8,626$                               24$                               8,664$                             14$                     0.16%
4210 Police George Joy 1,430,271$              1,310,677$                        119,594$                      1,437,766$                      7,495$                0.52%
4220 Fire/EMS Richard Walker 686,056$                 641,512$                           44,544$                        685,412$                         (644)$                  -0.09%
4240 Building Inspection John Huckins 210,583$                 210,992$                           (409)$                           218,616$                         8,033$                3.81%
4311 Highway/Streets Administration Marc Moreau 853,741$                 768,492$                           85,249$                        880,035$                         26,294$              3.08%
4312 Roadways and Walkways Marc Moreau 1,234,561$              1,155,001$                        79,560$                        1,167,562$                      (66,999)$             -5.43%
4313 Bridges and Culverts Marc Moreau 15,000$                   15,000$                             -$                                 15,000$                           -$                        0.00%
4321 Transfer Station Administration Marc Moreau 161,390$                 144,466$                           16,924$                        132,671$                         (28,719)$             -17.79%
4324 Transfer Station Waste Removal Marc Moreau 253,000$                 250,511$                           2,489$                          258,000$                         5,000$                1.98%
4339 Town Dams Marc Moreau 12,800$                   12,800$                             -$                                 12,800$                           -$                        0.00%
4419 Health Department Conner MacIver 16,571$                   16,571$                             -$                                 16,571$                           -$                        0.00%
4441 General Assistance AdministrationConner MacIver 10,863$                   6,917$                               3,946$                          12,698$                           1,835$                16.89%
4444 General Assistance Other Conner MacIver 20,500$                   20,500$                             -$                                 19,750$                           (750)$                  -3.66%
4445 General Assistance Vendors Conner MacIver 30,000$                   30,000$                             -$                                 30,000$                           -$                        0.00%
4520 Recreation Jessica Tennis 184,784$                 157,257$                           27,527$                        176,325$                         (8,459)$               -4.58%
4550 Library Melissa Huette 345,072$                 316,363$                           28,709$                        358,440$                         13,368$              3.87%
4583 Patriotic Purposes Conner MacIver 1$                            -$                                       1$                                 1$                                    -$                        0.00%
4711 Debt Service Conner MacIver 2$                            -$                                       2$                                 25,001$                           24,999$              1249950.00%
4723 Interest on Anticipations Notes Conner MacIver 1$                            -$                                       1$                                 1$                                    -$                        0.00%

7,300,847$   6,701,848$         598,999$         7,267,566$        (33,281)$   -0.46%
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